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Welcome to Lunch and Learn
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o A service provided by the MD State Board of Elections (SBE) and 
the Division of Candidacy and Campaign Finance (CCF) to assist 
candidates, their advocates and the citizens of Maryland on how 
to operate as a public finance (PF) candidate. 

o Twice monthly program
o Understand the rules of PF and how they differ from a 

traditional / regular candidate committee.
o Understand the mechanics of reporting your transactions into 

MD Campaign Reporting Information System (CRIS).



First Step to Becoming a Candidate
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o Is NOT writing your campaign platform or a kickoff speech

o IS filing a Statement of Organization with the MD State Board of 
Elections (SBE)

o You can’t collect money or spend money UNTIL you have a 
filed a Statement of Organization.

Source: -§§ 13-202, 13-207, 13-208 of Maryland Code



Initial Steps to Becoming a Candidate
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o As a candidate, you need to:
o File a Statement of Organization as a Maryland Campaign 

Entity with the MD SBE.

o You need to have a financial institution where you collect and 
disburse funds.
o EIN from the IRS

o Eventually you will need to on the ballot. File for office. 
o Separate action at the LBE



How To Get Started with the SBE
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o You DON’T file as a person – although you are

o You file as a Public Finance (PF) candidate committee

o Should have first and last name of the person running
o E.G. Friends of John Smith or Jane Smith for a Better Maryland

o The candidate committee is how you interact with the MD SBE and 
how you collect and spend money on your campaign.

Source: -§§ 13-202, 13-207, 13-208 of the Election Law Article



What Must Be Included in your Statement 
of Organization?
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o Need to identify who is heading this committee

o Chairperson (can be the candidate); 
o Treasurer (can NOT be the candidate); and 
o Applicant candidate.

o Their contact information (some information can be private; 
others public)

o The financial institution you are using (will be private)



What You Need 
to Get Started
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This is the wrong location.



What You Need 
to Get Started
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This is the correct location.



What You Need to Get Started
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What You Need to Get Started
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Selecting Your Office Sought
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After you fill out 
this page, you 
will be walked 
through four 
steps to register 
your PF 
candidate 
committee.



Step 1 – top: officer information 
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Candidate can be the Chairperson but can’t be the Treasurer.
Treasurer and Chairperson must be a Registered Voter in Maryland.



Duties of the Chairman
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The Chair does not have any specific duties under the law, but 

the Chair shares responsibility with the Treasurer for submitting 

timely campaign finance reports. This means that the Chair may 

be required to submit a report if the Treasurer has resigned or is 

absent. As a result, it is recommended that the Chair have 

access to the committee’s books, records, and bank account.



Duties of the Treasurer
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The treasurer is responsible for the committee’s financial activity and compliance with 

campaign finance laws.

o Receive and maintain all assets received by or on behalf of the PF cmte.;

o Disburse or expend campaign funds;

o Verify and sign all campaign finance reports;

o Provide a copy of the bank statement to the Chair and Candidate within 30 days of 

filing a campaign finance report;

o Keep a detailed and accurate account book on behalf of the committee;

o Preserve the account books for 10 years;

o The Chair or Treasurer must notify the State Board of a change in the residential 

address no later than 21 days before a campaign finance report is due.



Step 1 – bottom: financial information  
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Under deposit information, you will not have your account number at 
this time. Just put in “9999999” in the account number. Once you get 
your bank account open come back in MD CRIS and edit this with your 
actual account number. The bank account number will be private.



Step 2 – 
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After filling out Step 2 you 
will see a screen of your 
information. Now is the 
time to double check what 
you entered.

The text you need to check 
is in maroon / dark red.



Step 3  
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Now you need to add 
the SSN / Voter ID 
number / MD Drivers 
License for you and 
your Treasurer.

This is used for 
verification. It is not 
public. 

SBE staff can’t see 
your SSN. 



Step 3  
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After you submit your SSN or 
Driver’s License or Voter 
Registration ID this constitutes your 
digital signature.

Candidate is 
confirmed.

Treasurer is 
confirmed.



Step 4  
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Almost done. 

All responsible officers (Candidate, Chairperson and Treasurer) 
need to submit their e-signature confirming the data. 

SBE will send over a temporary username and password. 



Authority Line
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Each item of campaign material must include an authority line. The authority line must 

contain:

 The name of the treasurer, and the name of the campaign finance entity. 

 Example: “Committee to Elect Mary Smith, John Jones, Treasurer”.

Campaign material is any material that 

1) Contains text, graphics, and/or images; 2) Relates to a  PF candidate, a prospective 

candidate; or 3) Is distributed or disseminated in any way. 

Campaign material includes: donor cards, signs, buttons, letters, tickets, solicitations, radio 

and television advertisements, websites, social media accounts, bumper stickers, and 

paraphernalia such as pencils, hats, and t-shirts.

No material is too small. At a minimum the material needs only to contain the name and title 

of the treasurer. An example is “John Jones, Treas.”



Best Practices to Get Started

o Ten-year record retention

o Regularly balancing the committee’s checkbook

o Enter Contributions/Deposits as they are received

o Add additional data-entry users

o Review the Summary Guide often

o Update address, contact number, and email addresses

o Enter Expenditures as they are issued

o Create a monthly Excel Spreadsheet

o Self-report anonymous contributions
21



Best Practices to Get Started, Pt II
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o Remember to include credit card processing charges and 

bank fees on campaign reports

o Remember to add your loans from the candidate or their 

family as a contribution. 

o Once your PF candidate committee qualifies for matching 

funds please make sure to include the disbursement from 

the county (or the state – for Governor) in CRIS.

o Reach out to CCF staff for questions



Questions
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Future Lunch and Learns 
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o How to record transactions in MD CRIS.

o How to complete the steps to file a certificate of candidacy and 
submit your initial request for certified as a PF candidate.

o Trouble shooting problems



Staff Directory
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Allen Norfleet, Director Candidacy & Campaign Finance (CCF)
Allen.Norfleet@Maryland.gov

Erin W. Dennis, Deputy Director CCF
Erin.Dennis@Maryland.gov

Kevin Gillogly, Public Finance Program Manager
Kevin.Gillogly@Maryland.gov

mailto:Allen.Norfleet@Maryland.gov
mailto:Erin.Dennis@Maryland.gov
mailto:Kevin.Gillogly@Maryland.gov
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